BUSINESS IMPROVEMENT DISTRICT
DURANGO BUSINESS IMPROVEMENT DISTRICT, 850 ½ MAIN AVE. SUITE
2
12/13/2017
12:00 PM
AGENDA

1. Call to Order
2. Roll Call
3. Approval of Minutes
4. Guests/Public Comment
5. Declare Conflicts of Interest
6. New Business/Old Business
7. Presentation from City of Durango on 2018 Downtown Lighting Upgrade Project – Levi Lloyd
8. Presentation from City of Durango on 2018 Transit Service Reductions – Amber Blake
9. Approval of Minutes
9.1.

November 8, 2017 Board Meeting Minutes

10. Board Chair Report – Kris Oyler
10.1. BID Chair Report
11. Treasurer’s Report – David Moler
11.1. October 31, 2017 Financial Statements
11.2. 2017 Year-End Projections
11.3. Certify 2017 Mill Levy
11.4. Resolution to Adopt 2018 Budget
12. Youth Representative Report – Stella Walsh
13. Visitor Information and Beautification (VIB) Report – Ericka Curlee
13.1. Visitor and Beautification Report
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14. Business Development Committee Report – John Mahoney
14.1. Business Development Report
15. Marketing and Communications Committee Report – Sebastian Hartley
15.1. Marketing Report
16. Executive Director Report - Tim Walsworth
16.1. Executive Report
17. Adjournment
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November 8, 2017 Board Meeting Minutes

Durango Business Improvement District (BID)
Board of Directors Meeting
850 ½ Main Ave, Suite 2
November 8, 2017
12 pm
Board Member Attendance: Kris Oyler, Sebastian Hartley, Ericka Curlee, John Mahoney, Stella Walsh
(Youth Representative)
Absent: David Moler
Staff: Tim Walsworth (Executive Director), Tanya Clegg (Community Relations Coordinator) & Indiana
Reed (Public Relations)
Guests: Jack Llewellyn, Ron LeBlanc, Colleen O’Brien, Kirk Komick
Call to order: Board chair Kris Oyler called the meeting to order at 12:04 pm.
Roll call: Answering the roll call were Kris Oyler, Ericka Curlee, Stella Walsh, Sebastian Hartley, John
Mahoney. David Moler is absent.
Guests/public comment: None
Conflict of interest: none
New Business/old Business: None
Guests/Public Comment:
Jack Llewellyn, Director of the Durango Chamber of Commerce - The Chamber has temporarily moved
their offices to the Bank of Colorado, and will be building a new office next to the Brooksside Park in
Uptown. Tracy Reynolds is the architect for this project. In the design plan there is room to include
offices for other organizations in the new building. The Chamber thought that this is would be a great
opportunity to co-locate with the Economic Development Alliance and potentially BID.
The plan is to break ground in February. The current A-frame structure will be demolished before the
end of the year. The Chamber hopes to have the projected finished by mid-September or early October.
The sidewalks will be widened for this project and the bus stop will to be relocated. There will also be a
wall in the front of the building to provide a buffer to Main Ave.
The main floor will include a board room to accommodate approximately 25 people. They will have a
reception area, restrooms, break room, and a vestibule with information on Chamber businesses. The
design includes multiple offices spaces and a storage room.
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The Chamber would have approximately 275 square feet available for BID to use. This would include
two office spaces. Out of these office spaces, one is a full office, the other is a currently designed as a
cubicle but could be changed to be a full office. Cost would be approximately $500 per month. BID
currently pays $550 per month, but enjoys more space (approximately 1,000 square feet). There would
not be any storage space available in the building for BID to use. The Chamber would like to have BID’s
response by Friday, November 11.
Approval of the Minutes from October 11, 2017:
Sebastian Hartley made a motion to approve the October meeting minutes. Ericka seconded the
motion. The motion passed with all in favor.
Board chair report - Kris Oyler
Kris will not be re-applying for a second term on the board. He wanted to let BID know so that the board
can start thinking about a replacement. BID will need to look at the grid to make sure of all the
requirements for a new board member. Assuming David Moler stays on the board, the requirements are
met before a fifth board member is appointed. An Uptown retail business owner would be good choice.
The process to appoint new board members opens in mid-January. This will be an agenda item at our
next board meeting.
Kris is currently working on creating an Executive Director performance review for Tim. Kris is creating
this evaluation based on the examples he has received. He asked Tim to provide an updated job
description for this evaluation.
Treasurer report, September 30, 2017 Financial Statements - Tim Walsworth for David Moler
Balance Sheet
Total assets are $2,900 less than last year. BID’s checking account is down $24,000, but the Reserves
account is up $15,000. Total liabilities are $18,000 less than a year ago. Net income up by $6,400.
Reserves account balances: Operating Reserves fund is $58,068, Election Reserves fund is $12,905, and
Special Projects Reserve fund is $57,068.
Profit and Loss Statement
Income
Mill levy Income is 100% of YTD budget. Event income is under budget. This is due to not serving as the
fiscal agent for Labor Day Weekend activities, and due to not finding one big sponsor for Singing With
Santa. Instead several small sponsors were recruited. Year to date other income is 203% of YTD budget,
due to several factors:
 Chamber contribution toward the ambassador program
 The funds from the Make It Count program were deposited into this line item as they
were collected. 100% of these funds will be donated to a local charity.
 We received a check from the Strater Hotel for about $1,000. Tim will reach out to the
Strater to get clarification on this.
 The City contribution to the Ambassador program of $5,000.
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Expenses
Personal and related expenses are 100% of YTD budget. Administration and Operations are 91% of YTD
budget. Marketing and Communications are 80% of YTD budget. Visitor Information and Assistance is
89% of YTD budget.
Several line items we were significantly over budget at the beginning of the year, so these have been
tracked monthly and reported to the board. These expenses have come in line with the budgeted
amounts as the year progressed.
Total Expenses are 92% of YTD budget.
Kris said he was pleased that all the numbers were lining up so closely.
John made a motion to approve the September 30, 2017 Financial Statements. Ericka seconded the
motion. The motion passed with all in favor.
Youth representative Report - Stella Walsh
Stella has been working on creating a student discount card program. This projected ended up being
taken over by the Mayors Youth Advisory Commission. They will still need to work on marketing with
the businesses in the area. The discount might vary at different businesses. The discounts would have
been offered with a student ID but home-school students don’t have an ID.
Stella is currently working on creating a survey for students. The survey will include questions about
their spending habits, businesses they frequent for lunch, and other similar questions. Stella would like
to conduct a business survey around how much local youth shop in their business.
Visitor Information and Beautification report - Ericka Curlee
Ambassador Program: 90% of the available shifts were covered by the Ambassadors this season. The
airport was a challenging space to have the Ambassadors. A different uniform or “free information” sign
is needed so that the public doesn’t think they are selling something. Ambassadors will be Downtown in
December a few days before Christmas.
Kris noticed an increase in panhandling. Ericka asked about the City Manager about the sit and lie
ordinance that BID proposed last Spring. Ron responded that this is still at the City attorney’s office, but
that he did not think this would impact the problem. Tim mentioned a few laws that Albuquerque just
enacted to address panhandling. Tim said that he would like to have the Homeless Outreach
Coordinator on longer. BID requested financial support from the City for the Ambassadors program in
2018. If approved, Ambassadors will be able to work six months next year, compared to four and a half
this year. Ron said that he feels like this request will be in the City’s budget for next year.
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Kris asked if we were fully staffed with the police. Ron said that they are now currently full staffed and
have a waiting list. They currently have two officers on the Community Outreach Team. They would like
to have four.
Gum removal- BID’s employee continues to work on gum removal Downtown. He has completed the
core of Main Avenue. We still have cross streets and Second Avenue to complete. We also currently
have someone sweeping sidewalks to fulfill mandated community service hours. The gum removal
program will continue until it is too cold. John said that he has received comments on how the sidewalks
look better. John mentioned the cigarette butt outside the El Rancho. They do go out to clean
sometimes in the morning. Tim will mention this to the owners.
Holiday Decorating contest- BID has conducted a holiday decorating contest in the past, but this year
voting will be open to the public on BID’s Facebook page. BID will hire a photographer to take the
photos of each participating businesses. All the photos will be available on BID’s Facebook page for the
public to vote for their favorites.
Business Development Committee Report - John Mahoney
The current vacancy rate is 2.4 %, last year at this same time it was 2.9%.
11th Street station is now open. Cantera is hoping to open by Thanksgiving. Rendezvous Doughnuts was
opened by a FLC grad and it has been very successful. Guild Mortgage is still under construction.
Shampoo is not closing, they are just doing a full remodel. R Space on 2nd Avenue is now open.
Economic Indicator Report
Positive sales tax growth for CBD. 0.9% increase year to date over last year.
Community Arts and Events Center – Tim continues to work with this group to bring an arts event center
to Downtown Durango.
The Fire Department ballot measure passed last night. Ron will be talking with the chief on a location for
the Downtown station.
Marketing and communications report: Sebastian Hartley
 New directory signs are up at Buckley Park and at the Train Depot
 The committee is brainstorming ideas for 2017 and 2018 videos.
 Sidewalk vending days for 2018 was submitted to the City, and the dates were approved.
Sidewalk Vending Days will be tied to BID’s four shop local campaigns in 2018.
 BID added other marketing programs at year end, such as the Singing With Santa coloring
contest and the Holiday Decorating contest.
Executive Director Report - Tim Walsworth
Kris congratulated Tim on a great budget presentation to the city. BID began discussing the budget back
in June, and this helped make for strong plan for the 2018 budget. The current state of panhandling was
previously discussed.
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The board reviewed a draft of the first section of new bylaws for BID. The Special Districts Association
provided a template. Tim went through part of the first section. Tim asked the board what kind of
records should be kept during the Executive Session. The board agreed to have an audio recording of
Executive Sessions, and that this would be kept for 90 days. The City keep a recording of its Executive
Sessions for 45 days. Ericka asked if we should just have someone take notes. Kris likes the recording
because then everyone can participate.
There was a discussion on the reasons to go into Executive Session. There are only 4 or 5 items that are
allowed to be discussed in Executive Session, including personnel matters and matters subject to
negotiation. A transcript of an Executive Session can be requested if there was a reason to question on
the content of the Executive Session. The board chair needs to the board keep on topic during these
sessions.
Amber was not able to make her presentation to the board today. Ron mentioned that transit services
will be cut, and it will affect BID. He hoped that she might be able to come to the next meeting to
discuss these cuts. Tim described two options for the transit budget. One is to keep all existing routes,
but greatly decrease the frequency on which they run. The other option is to reduce the number of
routes to what is termed the backbone routes. These includes the Main Avenue Trolley, Fort Lewis
College, and the route to up to Walmart. Ron would like BID to weigh in on this issue.
The board discussed the proposal from the Chamber to co-locate in their new building. John said he
liked that the staff can walk Downtown easily right now. The collaboration between the Chamber and
the Alliance would be a huge positive. The core of BID’s constituents are Downtown. We could work
with at the Chamber building, but then have office space downtown in a co-working space. This would
increase our expenses. The lack of storage is another concern. Kris encouraged Tim to increase the
meetings each month with the Chamber and the Alliance. Currently BID has internet and phone service
provided by the City, free of charge, and that would be a new monthly expense if BID moved. The board
concluded this discussion with a decision to have the BID staff stay at their current office location. Tim
will let Jack know that BID is not able to commit to co-locating at this time.
Meeting adjourned 2:07pm
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BID Chair Report

December 13, 2017 BID Board Meeting
Board Chair Report
Two current BID board member terms end January 31, 2018. These are Kris Oyler and David Moler. Kris
announced at last month’s board meeting that he will not be re-applying to the City to serve a second
term, so at least one of these will need a replacement.
City of Durango City Council appoints BID board members, and the City has an application process for
those who are interested in serving. BID can encourage people who meet the requirements for board
service to consider applying, and staff has a process for this effort when candidates are identified.
Here are the requirements for how the BID board is to be comprised, and where every current board
member fits.

Requirements for membership on Business Improvement Board of Directors
specify that you must:

1)
be a resident of the district; or
2) own taxable real or personal property within the district; or
3)
be the holder of leasehold interest in taxable real or personal property
within the district; or
4)

be the person designated by an owner or lessee of taxable real or personal
property in the district.

To assure that the Board of Directors is representative of the constituent electors of
the District, the following additional requirements shall be imposed with respect to
the composition of the Board:
1)

Three (3) of the five (5) Directors appointed by the City Council must be
residents of the City of Durango;

2)

Two (2) of the five (5) Directors appointed by the City Council must hold
retail sales tax licenses issued by the City of Durango; and
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3)

Two (2) of the (5) Directors appointed by the City Council must be owners
of property within the boundaries of the Durango Conference Center
Business Improvement District.

BID GRID 2017
Name

Ericka Curlee
John Mahoney
Kris Oyler
David Moler
Sebastian Hartley

3 of 5 Residents
of the City

2 of 5 Retail Sales
Tax License
X

X
X
X

X
X

2 of 5 BID
Property Owner
or Lessee
X
X
X
X
X

Staff suggests that the board identify potential candidates who have a retail sales tax license, be a
resident of the City, and are female.
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October 31, 2017 Financial Statements

BID Board Treasurer Report for December 13, 2017 Meeting
October 31, 2017 Financial Statements
Balance Sheet
 Total assets are only $1,325 less than one year ago, due to:
o $23,000 less cash
o $15,000 more in reserves
o New asset of $6,500 (gum removal machine)


Total liabilities are $21,000 less than one year ago due to grants program being eliminated



Net Income up by $11,000



Reserves account balances:
o
o
o

Operating - $58,147 (goal $83,000)
Election - $12,922 (goal $20,000)
Special Projects - $57,147 (goal $100,000)

Profit and Loss Statement
Income
 Year to date mill levy income is 101% of year to date budget
 Year to date event income is 101% than year to date budget.
 Year to date other income is 463% of year to date budget due to unexpected contributions from
the City of Durango for the Ambassador Program, Make It Count campaign donations, and a
refund from the Strater Hotel
 Year to date TOTAL income is 103% of year to date budget
Expenses
 Personnel and Related expenses – 100% of year to date budget
 Admin and Operations expenses – 99% of year to date budget.
 Events expenses –89% of year to date budget.
 Marketing and Communications expenses – 89% of year to date budget.
 Visitor Info and Assistance expenses – 96% of year to date budget.
 Total expenses – 97% of year to date budget
Net Income – budgeted for $47,544; actual $64,345

2017 Year End Projections
Staff has analyzed all income and expenses and has created projections for year-end 2017.
 Income is projected to be over budget by $12,000.
 Expenses are projected to be under budget by $2,000.
 This produces a net income over budget by $14,000.
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Certify 2017 Mill Levy
Every year, the BID board is required by motion to formally certify the 2017 mill levy. This produces
BID’s primary revenue stream for 2018. An annual certification form is due to La Plata County annually
by December 15.
Pursuant to state statutes, BID shall adopt the mill levy and certify the same to the La Plata County
Commissioners by December 15, 2017.
The assessed valuation for 2017, as certified by the Assessor’s office on December 1, 2017, is
$128,029,090. This is a $6,140,120 increase in valuation from 2016. The assessed value includes
$1,724,010 from new construction. The assessment ratio is 29%.
BID’s mill levy of 2.0 mills will generate approximately $261,000 in net revenues to BID. A BID taxpayer
will pay approximately $580 on a commercial property valued at $1,000,000 (assessed value of
$290,000).
Staff recommends approval of the following motion:
For the purpose of meeting all general operating expenses of BID during the 2018 budget year, there is
hereby levied a tax of 2 mills upon each dollar of the total valuation for assessment of all taxable
property within the BID for the tax year 2017.
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Resolution to Adopt 2018 Budget
(PURSUANT TO CRS 29-1-108 )
A RESOLUTION SUMMARIZING EXPENDITURES AND REVENUES FOR EACH FUND
AND ADOPTING A BUDG ET FOR THE DURANGO BUSINENSS IMPROVEMENT DISTRICT, FOR THE
CALENDAR YEAR BEGINNING ON THE FIRST DAY OF JANUARY 2018 AND ENDING ON THE LAST DAY OF
DECEMBER 2018.
WHEREAS, THE BOARD OF DIRECTORS OF THE DURANGO BUSINESS IMPROVEMENT DISTRICT HAS
APPOINTED THE BOARD TREASURER TO PREPARE AND SUBMIT A PROPOSED BUDGET TO SAID
GOVERNING BODY AT THE PROPER TIME, AND:
WHEREAS DAVID MOLER, TREASURER, HAS SUBMITTED A PROPOSED BUDGET TO THIS GOVERNING
BODY ON SEPTEMBER 13, 2017, FOR ITS CONSIDERATION, AND;
WHERAS, UPON DUE AND PROPER NOTICE, PUBLISHED OR POSTED IN ACCORDINACE WITH THE LAW,
SAID PROPOSED BUDGET WAS OPEN FOR INSPECTUION BY THE PUBLIC AT A DESIGNATED PLACE, A
PUBLIC HEARING WAS HELD ON SEPTEMBER 13, 2017, AND INTERESTED TAXPAYERS WERE GIVEN THE
OPPORTUNITY TO FILE OR REGISTER AND OBJETIONS TO SAID PROPOSED BUDGET, AND;
WHEREAS, WHATEVER INCREASES MAY HAVE BEEN MADE IN THE EXPENDITURES, LIKE INCREASES
WERE ADDED TO THE REVENUES OR PLANNED TO BE EXPENDED FROM RESERVES/FUND
BALANCES SO THAT THE BUDGET REMAINS IN BALANCE , AS REQUIRED BY LAW.
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE DURANGO BUSINESS
IMPROVEMENT DISTRICT:
SECTION 1. THAT THE BUDGET AS SUBMITTED, AMENDED, AND SUMMARIZED BY FUND, HEREBY
IS APPROVED AND ADOPTED AS THE BUDGET OF THE DURANGO BUSINESS IMPROVEMENT
DISTRICTFOR THE YEAR STATED ABOVE. SECTION.
2. THAT THE BUDGET HEREBY APPROVED AND ADOPTED SHALL BE SIGNED BY BOARD CHAIR AND
MADE A PART OF THE PUBLIC RECORDS OF THE DISTRICT.
ADOPTED THIS 13TH DAY OF DECEMBER, A.D., 2017.
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Durango Business Improvement District

12:07 PM

Balance Sheet Prev Year Comparison

11/28/17
Accrual Basis

As of October 31, 2017
Oct 31, 17
ASSETS
Current Assets
Checking/Savings
1000 · First National Bank of Durango
10090 · Petty Cash
1010 · Bank of CO-Reserves Acct.
1011 · Operating Reserves
1012 · Election Reserves
1013 · Project Reserves
1010 · Bank of CO-Reserves Acct. - Other

149,735.76
200.00
58,147.27
12,922.04
58,147.27
15.99

Oct 31, 16

$ Change

172,544.72
200.00
51,392.58
11,420.59
51,392.58
0.00

% Change

-22,808.96
0.00
6,754.69
1,501.45
6,754.69
15.99

-13.2%
0.0%
13.1%
13.2%
13.1%
100.0%

129,232.57

114,205.75

15,026.82

13.2%

279,168.33

286,950.47

-7,782.14

-2.7%

279,168.33

286,950.47

-7,782.14

-2.7%

Fixed Assets
1200 · Capital Equipment

6,456.40

0.00

6,456.40

100.0%

Total Fixed Assets

6,456.40

0.00

6,456.40

100.0%

Other Assets
1700 · Deposits Held

500.00

500.00

0.00

0.0%

Total Other Assets

500.00

500.00

0.00

0.0%

286,124.73

287,450.47

-1,325.74

-0.5%

293.48

21,226.41

-20,932.93

-98.6%

293.48

21,226.41

-20,932.93

-98.6%

293.48

21,226.41

-20,932.93

-98.6%

Total 1010 · Bank of CO-Reserves Acct.
Total Checking/Savings
Total Current Assets

TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 · Accounts Payable
Total Accounts Payable
Total Current Liabilities

293.48

21,226.41

-20,932.93

-98.6%

Equity
3100 · Retained Earnings
Net Income

221,486.13
64,345.12

212,858.48
53,365.58

8,627.65
10,979.54

4.1%
20.6%

Total Equity

285,831.25

266,224.06

19,607.19

7.4%

286,124.73

287,450.47

-1,325.74

-0.5%

Total Liabilities

TOTAL LIABILITIES & EQUITY

13

Page
1
Page

4 of 6

12:05 PM
11/28/17
Accrual Basis

Durango Business Improvement District

Profit Loss Budget Performance
October 2017
Oct Actual

Oct Budget

YTD Actual

YTD Budget

Annual Budget

% YTD Budget

Income
4000 · Mill-Levy Income

3,074.09

1,700.00

254,863.74

253,300.00

258,300.00

100.6%

4050 · Event Income
7,500.00

5,500.00

7,500.00

5,500.00

5,500.00

136.4%

4052 · Labor Day Weekend Events

4051 · San Juan Brewfest

0.00

0.00

0.00

7,500.00

7,500.00

0.0%

4054 · Singing with Santa

0.00

0.00

0.00

3,000.00

3,000.00

0.0%

4056 · Ride the Rockies

0.00

0.00

8,700.00

0.00

0.00

n/a

Total 4050 · Event Income

7,500.00

5,500.00

16,200.00

16,000.00

16,000.00

101.3%

4099 · Other Income

5,200.66

0.00

9,262.68

2,000.00

2,000.00

463.1%

15,774.75

7,200.00

280,326.42

271,300.00

276,300.00

103.3%

10,705.06

10,710.01

107,134.66

107,099.98

128,520.00

100.0%

Total Income

Expense
Total 701 · PERSONNEL & RELATED
Total 702/3 · ADMINISTRATION & OPERATIONS

2,114.26

1,630.09

24,826.15

24,987.82

28,180.00

99.4%

Total 704 · EVENTS.

1,383.94

1,000.00

12,121.68

13,600.00

15,500.00

89.1%

Total 705/6 · MARKETING & COMMUNICATIONS

4,973.31

1,595.01

37,797.52

42,559.98

49,450.00

88.8%

Total 707 · VISITOR INFO & ASSISTANCE

4,568.75

2,162.00

34,101.29

35,508.00

39,832.00

96.0%

Total Expense

23,745.32

17,097.11

215,981.30

223,755.78

261,482.00

96.5%

Net Income

-7,970.57

-9,897.11

64,345.12

47,544.22

14,818.00

135.3%
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Durango Business Improvement District

2017 Year End Proejctions
YTD Actual
Income
4000 · Mill-Levy Income
4050 · Event Income
4051 · San Juan Brewfest
4052 · Labor Day Weekend Events
4054 · Singing with Santa
4056 · Ride the Rockies
Total 4050 · Event Income

YE Projection

Annual Budget

254,863.74

262,278.00

258,300.00

7,500.00
0.00
0.00
8,700.00
16,200.00

7,500.00
0.00
900
8,700.00
17,100.00

5,500.00
7,500.00
3,000.00
0.00
16,000.00

4099 · Other Income
Total Income

9,262.68
280,326.42

9,262.68
288,640.68

2,000.00
276,300.00

Expense
Total 701 · PERSONNEL & RELATED
Total 702/3 · ADMINISTRATION & OPERATIONS
Total 704 · EVENTS.
Total 705/6 · MARKETING & COMMUNICATIONS
Total 707 · VISITOR INFO & ASSISTANCE

107,134.66
24,826.15
12,121.68
37,797.52
34,101.29

128,520.00
30,176.06
16,021.68
46,092.51
38,559.29

128,520.00
28,180.00
15,500.00
49,450.00
39,832.00

Total Expense

215,981.30

259,369.54

261,482.00

Net Income

64,345.12

29,271.14

14,818.00

Reserves Contribution

14,727.69

15,150.33

14,800.00

14,120.81

18.00

Net After Reserves
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Visitor and Beautification Report

December 13, 2017 BID Board Meeting
Visitor Information and Beautification (VIB) Committee Report
Ambassador program
The Ambassador Program comes back online this month, 54 hours will be worked. Shifts are on the
following days and times.
Day

Date Shift Time

Hours Available

11:30 am to 1:30 pm
3 to 5 pm
9 4 to 6 pm

6

Sunday

11:30 am to 1:30 pm
3 to 5 pm
10 4 to 6 pm

6

Saturday

11:30 am to 1:30 pm
3 to 5 pm
16 4 to 6 pm

6

Sunday

11:30 am to 1:30 pm
3 to 5 pm
17 4 to 6 pm

6

Wednesday

11:30 am to 1:30 pm
3 to 5 pm
20 4 to 6 pm

6

Thursday

11:30 am to 1:30 pm
3 to 5 pm
21 4 to 6 pm

6

Friday

11:30 am to 1:30 pm
3 to 5 pm
22 4 to 6 pm

2

Saturday

11 am to 1 pm
noon to 2 pm
1 to 3 pm
2 to 4 pm
23 3 to 5 pm

Sunday

24 11:30 am to 1:30 pm

Saturday

10
2

Gum removal program
The gum removal program has been completed for this year. It will start again next year in Spring with a
goal of cleaning EVERY block face at least twice.
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Business Development Report

December 13, 2017 BID Board Meeting
Business Development Committee Report
Economic Indicator Report - September
We are still waiting for one final statistic for September to finish that month, but all other indicators
have been tracked. September is shaping up to be a good month, currently it is the third best month of
the year so far trailing only May and June.
Trolley ridership was up 10%. Airport enplanements and deplanements were both down, 2.1% and 5%
off respectively. Durango Welcome Center counts were up by 16%. There were 5% fewer parking spaces
available. Sales tax for the CBD was up 7.3%, the biggest month over month increase this year. Lodgers
tax was up by 13%. The vacancy rate was only 2.4%, compared to 3.4% one year ago. Train ridership for
the month was essentially flat.
See next page for the 2017 detailed economic indicator report.
Openings and Closings
 Plein Goods, re-opened at 135 E. 8th Street next to World According to Mark
 Cantera received certificate of occupancy, soft opening December 11
 Nature Revealed at 643 Main was available, for lease sign now removed and remodeling
underway
 Mountain Taco and Tequila open where Fired Up Pizza was located
 Guild Mortgage remodel complete, opening soon
 Shampoo remodel complete, now re-opened
 Southwest Community College moving out of Commons Building next to Albertsons, into unused
space at Durango High School
 The Mac Ranch, currently at 1480 E. 2nd Ave and 501 Main, will be consolidating into a new
location at 1077 Main Ave.
Adding Properties to the BID
Staff is creating a packet to help make the case for a property not currently in the BID to join. It is
expected that this piece will be shown to the board in February or March.
Business Types by Block
Staff performed an analysis of businesses in Downtown by block
 218 total businesses, does not include any service based businesses such as real estate, doctors
and lawyers.
 Geography includes Camino del Rio, Town Plaza, E. 2nd Ave, as well as Main and cross streets.
 A block is defined as Main, E. 2nd Ave, and side street businesses. For example, Steamworks is
counted in 800 block.
 54% shopping/retail (800 block has the most shopping/retail businesses).
 38% restaurant/nightlife (600 block most dining/nightlife).
 8% attractions/activities (500 block most attractions/activities).
 500 block is the most balanced between the three categories.
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Marketing Report

December 13, 2017 BID Board Meeting
Marketing and Communications Committee Report
The Marketing and Communications Committee last met November 2, and its next meeting is not until
January 11, 2018.
The November 2 meeting included four items:
1. Holiday Marketing and Events
a. A revamped holiday decorating contest for BID businesses was finalized. The public will
now vote for the winners via BID’s Facebook page.
b. A new addition to Singing with Santa was approved – a coloring contest for kids where
the best entries win a ride on the stagecoach that brings Santa to Downtown during
Singing With Santa.
c. A new starting location for Singing with Santa was finalized. The event now starts at 8th
and Main Ave, with 8th Street from Main to E. 2nd Ave closed to parking and traffic from
4:45 to 6:30 pm.
2. 12 Days of Shop Local
a. BID has been asked to partner with Local First on this new promotion. In addition to
Singing with Santa, BID has agreed to provide the “content” for two of the days by
purchasing gift cards and giving them to people caught shopping local in Downtown.
b. Many other ideas to encourage local shopping were discussed, some of which might be
implemented in the future.
3. Uptown branding, revisited
a. A brief discussion was held with the committee to let all know of a request from the City
to partner with Fort Lewis College marketing classes to revisit the new brand for North
Main Ave.
4. Treasure Hunts
a. Staff was approached by Colorado Treasure Hunts to see about creating a Downtown
Durango hunt. The committee discussed how this might fit with new or existing
marketing programs, but did not see a fit at the current time.
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Executive Report

December 13, 2017 BID Board Meeting
Executive Director Report
Anti-Panhandling Campaign Report
 Staff continues to receive many reports of problems associated with panhandling. BID’s
executive director met with the Police Chief to share information and ideas. The Chief agreed
about the increase in this activity and said the department would try to expand Downtown
walking patrols.
 A flyer has been distributed to Downtown businesses reminding them to call in any and all illegal
activity and behavior. The flyer includes the non-emergency dispatch number, information on
what constitutes illegal activity, what is legal and thus should not be reported to police, and also
an appeal to temper expectations about what police are able to do when called.
 Meetings are in the works with property and business owners at several locations where
panhandling is prevalent. BID wants to make sure these places know their rights and understand
the options available to them.
 D&SNGRR called a meeting with BID, Chamber and Police to discuss their problems with
panhandling.
City of Durango
Transit Service Reductions
There are essentially two choices to make the 2018 Transit budget viable:
1) Reduce the number of routes, but increase the days and hours the routes run. Trolley, Fort
Lewis College, and WalMart routes remain, all move to seven days a week, 7 am to 10 pm, year
round.
2) Keep the current number of routes, but increase the time in between buses from current 30
minutes to up to two hours.
Does the BID board wish to make any formal response to the City’s request for input?

Uptown Marketing Study
 A meeting was held recently with Colleen O’Brien, Scott Shine, Savannah Jameson from the
City’s Community Development Department; Dr. Kristin Watson, Assistant Professor of
Marketing at Fort Lewis College; and BID.
 Several ideas were discussed for how the City and BID could engage with FLC marketing classes
to revisit the branding ideas for North Main. Plans are in the works to engage with the students
in early 2018.

Uptown Improvement Team Meeting
The City would like to convene a group of business owners, property owners, residents and stakeholders
to initiate and implement projects for Uptown that will encourage investment and redevelopment. BID
will assist in this effort. First meeting will be held in January.
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Parkets
Parklets are temporary, mini parks located in areas where parks normally do not exist. Many
communities have created these as small gathering spots in Downtowns, and the parklets are typically
located in on-street parking spaces. Other communities have taken the idea further, and turned these
spaces into street-side seating for restaurants.
BID has been asked by the City to consider this on a trial basis for summer 2018. BID will explore how
Downtown Louisville, CO implemented this idea.

Downtown Louisville, CO

BID By-Laws Review
Over the next few board meetings, staff will present changes and additions to update BID’s by-laws.
These will be presented in sections, and after a few board meetings BID will have a new set of by-laws in
place. Below is the second round of updates and changes.

SECTION 1.
a.

CONDUCT OF BUSINESS (continued)

Public Conduct at Meetings. Comments by members of the public shall
be made only during the “Public Comment” portion of the meeting and
shall be limited to three minutes per individual and five minutes per group
spokesperson unless additional opportunity is given at the Board’s
discretion. Each member of the public wishing to speak may be asked to fill
out a form indicating name, address, and agenda item to be addressed.
Disorderly conduct, harassment, or obstruction of or interference with
meetings by physical action, verbal utterance, nuisance or any other means
are hereby prohibited and constitute a violation of District rules. Such
conduct may result in removal of person(s) responsible for such behavior
from the meeting and/or criminal charges filed against such person(s). To
the extent such occurrences arise and the person(s) responsible refuse to
leave the premises, law enforcement authorities will be summoned.
Prosecution will be pursued under all applicable laws, including without
limitation Sections 18-9-108, C.R.S. (disrupting lawful assembly), 18-9110, C.R.S. (public buildings - trespass, interference), and/or 18-9-117,
C.R.S. (unlawful conduct on public property). Law enforcement may be
requested to attend meetings at any time in which the Board believes their
presence will be an asset to the keeping of peace and the conducting of
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public business. 9 1 1 will be called at any time that the Board or staff feels
threatened or endangered during a public meeting.
b.

Minutes. Within a reasonable time after passage, all resolutions, motions
and minutes of Board meetings shall be recorded in a visual text format that
may be transmitted electronically and kept for that purpose and shall be
attested by the Recording Secretary. Minutes of regular sessions shall be
available for public review as soon as practicable following acceptance of
the minutes by adoption of a motion therefore by the Board. Executive
sessions shall be electronically recorded on audio tape or other electronic
media, and such electronic recording or reproduction of the same shall be
kept separate from minutes of regular sessions as described in Section 6.e
of these Bylaws and shall not be open to the public except as required by
law.

SECTION 2.

DIRECTORS, OFFICERS AND PERSONNEL.

a.

Director Qualifications and Terms. Directors shall be electors of the
District. The term of each Director shall be three years with appointments
made annually by the City of Durango City Council. Each Director shall
sign an oath of office.

b.

Faithful Performance Bonds. Each Director shall furnish, at the expense
of the District, an individual, schedule or blanket surety bond in the sum of
not less than $1,000 each, conditioned on the faithful performance of the
duties of his/her office. In addition, the Treasurer shall furnish, at the
expense of the District, a corporate fidelity bond in a sum of not less than
$5,000, conditioned on the faithful performance of the duties of his/her
office.

c.

Director’s Performance of Duties. A Director of the District shall
perform all duties of a Director, including duties as a member of any
committee of the Board upon which the Director may serve, in good faith,
in a manner which the Director reasonably believes to be in the best
interests of District, and with such care as an ordinarily prudent person in a
like position would use under similar circumstances. In performing the
Director’s duties, the Director shall be entitled to rely on information,
opinions, reports, or statements, including financial statements and other
financial data, in each case prepared or presented by persons and groups
listed in subparagraphs l, 2 and 3 of this subsection c. The Director shall not
be considered to be acting in good faith if (s)he has knowledge concerning
the matter in question that would cause such reliance to be unwarranted. A
person who so performs the Director’s duties shall not have any liability by
reason of being or having been a Director of the District. Those programs
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and groups upon whose information, opinions, reports, and statements a
Director is entitled to rely are:
1.

One or more officers or employees of the District whom the Director
reasonably believes to be reliable and competent in the matters
presented;

2.

Counsel, public accountants, or other persons as to matters which the
Director reasonably believes to be within such persons’ professional
knowledge or expertise; and

3.

A committee of the Board upon which the Director does not serve,
duly designated in accordance with the provisions of the Bylaws, as
to matters within its designated authority, which committee the
Director reasonably believes to merit confidence.

d.

Oath of Office. Each member of the Board, before assuming the
responsibilities of his or her office, shall take and subscribe an oath of
office in the form prescribed by law.

e.

Election of Officers. The Board of Directors shall elect from its
membership a Chair, Secretary, Treasurer, and Vice Chair who shall be the
officers of the Board of Directors and of the District. Per state stature, the
position of Secretary and Treasurer may be held by the same person. The
Vice Chair shall have all powers of the offices of Chair, in the absence of
the Chair. The officers shall be elected by a majority of the Directors voting
at such election. The Board may, from time to time, appoint an acting
officer in the absence of any individual officer. The election of the officers
shall be conducted annually at the first regular meeting of the Board
following the annual appointment of new board members by the City of
Durango City Council. Each officer so elected shall serve for a term of one
(1) year, or as otherwise directed by the Board. Under any circumstance,
the term shall continue until the election of his or her successor.

f.

Vacancies. Any vacancy occurring on the Board shall be filled by an
appointment by the City of Durango City Council. The appointed
individual must meet the statutorily prescribed qualifications for Directors
and shall serve until the end of the vacant Director’s original term.

g.

Resignation and Removal. Directors may be removed from office only by
recall as prescribed by statute. Any Director may resign at any time by
giving written notice to the Board, and acceptance of such resignation shall
not be necessary to make it effective, unless the notice so provides.
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h.

Chair. The Chair shall preside at all meetings. The Chair is authorized to
sign all contracts, deeds, notes, debentures, warrants and other instruments
on behalf of the District.

i.

Secretary. The Secretary shall be responsible for the records of the
District; may act as Secretary at meetings of the Board and record all votes;
shall be responsible for composing a record of the proceedings of the Board
in a visual text format that may be transmitted electronically and kept for
that purpose, which shall be an official record of the Board; and shall
perform all duties incident to that office. The Secretary shall be the
designated election official of the District, unless otherwise determined by
the Board, and the custodian of the seal of District. The Secretary shall
have the authority to affix such seal to and attest all contracts and
instruments authorized to be executed by the Board.

j.

Treasurer. The Treasurer shall be authorized to invest or cause to be
invested all surplus funds or other available funds of the District in
permitted investments authorized by law or as specified by the Board. The
Treasurer shall be chairman of the Budget Committee and of the Audit
Committee. The Treasurer shall keep or cause to be kept strict and accurate
accounts of all money received by and disbursed for and on behalf of
District in permanent records.

k.

Vice Chair. The Vice Chair shall have all powers of the offices of Chair,
in the absence of the Chair.

l.

Recording Secretary. The Board shall have the authority to appoint a
recording secretary who need not be a member of the Board of Directors,
and who shall be responsible for recording all votes and composing a
record of the proceedings of the Board in a visual text format that may be
transmitted electronically and kept for that purpose, which shall be the
official record of the Board. The recording secretary shall not be required
to take an oath of office, nor shall the recording secretary be required to
post a performance bond.

m.

Additional Duties. The officers of the Board shall perform such other
duties and functions as may from time to time be required by the Board, by
the Bylaws or rules and regulations of the District, by law, or by special
exigencies, which shall later be ratified by the Board.

n.

Manager or Administrator. The Board may appoint a manager or
contract with an administrator to serve for such term and upon such
conditions, including compensation, as the Board may establish. Such
manager or administrator shall have general supervision over the
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administration of the affairs, employees and business of the District and
shall be charged with the hiring and discharging of employees and the
management of District properties. Such manager or administrator shall
have the care and custody of the general funds of the District and shall
deposit or cause to be deposited the same in the name of District in such
banks or savings associations as the Board may select. Such manager or
administrator will approve all vouchers, orders and checks for payment, and
shall keep or cause to be kept regular books of account of all District
transactions and shall obtain, at the District’s expense, such bond for the
faithful performance of its duties as the Board may designate. The Board
may delegate such powers and duties to the manager or administrator as it
deems appropriate.
o.

Personnel Selection and Tenure. The selection of agents, employees,
engineers, accountants, special consultants and attorneys of the District by
the Board will be based upon the relative qualifications and capabilities of
the applicants and shall not be based on political services or affiliations.
Agents and employees shall hold their offices at the pleasure of the Board.
Contracts for professional services of engineers, accountants, special
consultants and attorneys may be entered into on such terms and conditions
as may seem reasonable and proper to the Board.

Singing With Santa Report
Record crowds attended this year, staff estimates 1,000 people were there. The event was a huge
success and continues to grow. The crowd is getting so large that City Special Events staff and Police are
asking BID to examine other locations for the starting area and to also figure out how to better protect
attendees during the procession on Main Ave. to Buckley Park.
Currently attendees are asked to stay in northbound lanes of Main Ave, and traffic headed north is
temporarily stopped or diverted off Main Ave. Traffic is also stopped temporarily at all cross streets.
However, southbound traffic is allowed to continue and this is where the concerns are. The challenge is
to figure out how to still have this part of the event qualify as a procession, and thus not fully close Main
Ave. to parking and traffic (it’s Black Friday, a BIG shopping day for Downtown), and yet keep everyone
safe. BID staff is working with City Special Events staff to find a solution.
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