STRATEGY AND LONG TERM FINANCE ADVISORY BOARD
CITY HALL, 949 EAST 2ND AVENUE, SMITH CHAMBERS
JANUARY 15, 2020
4:00 PM
AGENDA

Procedures
1

Roll Call

2

Introductions

Public Comment
Presentation
New Business
1

Review Resolution R-2019-40

2

Meeting Calendar 2020

3

Election of Officers

4

Agenda Format

5

Board Discussion

Old Business
Reports
1

City Council Report - Mayor Melissa Youssef

2

Staff Report - Interim City Manager Amber Blake

Adjournment

1

Review Resolution R-2019-40

RESOLUTION NO. R. 2019-40
A RESOLUTION REPEALING RESOLUTION R-2019-14 AND
ESTABLISHING A STRATEGY AND LONG-TERM FINANCE ADVISORY BOARD
WHEREAS, on March 19, 2019 City Council adopted Resolution R-2019-14
which re-established a Finance Committee for the City; and
WHEREAS, over the last several months a finance working group, consisting of
several current City Council members, has been studying the concept of creating a
Strategy and Long- Term Finance Advisory Board for the City; and
WHEREAS, at the September 17, 2019 City Council meeting, Councilor Baxter
presented the finance working group findings to Council and outlined the proposed scope
of work and structure for the creation of a Strategy and Long Term Finance Advisory
Board; and
WHEREAS, it is the desire of the City Council to discontinue the existing
Finance Committee and to create the Strategy and Long-Term Finance Advisory Board in
its place; and
WHEREAS, the role of the Strategy and Long-Term Finance Advisory Board is
to focus on large financial and other issues that influence and impact Durango’s local
economy by providing analysis on financial trends, risks, opportunities and report to City
Council; and
NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of
Durango, Colorado, that:
1. Resolution R-2019-14 is repealed and the Finance Committee created therein
is discontinued.
2. The Strategy and Long-Term Finance Advisory Board is hereby established
to serve in an advisory capacity to City Council as described herein.
3. The Advisory Board shall consist of five (5) regular voting members
appointed by the City Council to terms of three (3) years. The initial
appointments shall be staggered so that no more than three (3) member’s
terms end in any year.
4. At the discretion of City Council, Advisory Board members may be selected
from the unincorporated portion of La Plata County.
5. The five (5) Advisory Board members shall have expertise and experience in
the following areas:
(a) Finance
(b) Accounting
(c) Data Acquisition
(d) Forecasting
(e) Research Capabilities and
(f) Economic Development Knowledge
6. City Council shall have the ability to appoint ad hoc members as needed for
specific projects.
7. Advisory Board members will report to City Council and develop long range
projections and financial options while working closely with the City
Manager and Finance Director.
8. City Council shall designate a staff liaison to the Advisory Board. A Council
member may serve as a non-voting Council liaison to the Advisory Board.
9. A quorum of the Strategy and Long Term Finance Advisory Board shall be
three (3) regular voting members.
10. The Advisory Board shall hold regular meetings at a time and place to be
determined by the Advisory Board and staff.
11. Advisory Board members should seek innovative solutions and have a
willingness to respectfully challenge assumptions.
12. The initial duties and responsibilities of the Strategy and Long Term Advisory
Board include, but are not limited to:
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(a) Provide advice to the City Council regarding allocation of scare
resources.
(b) Determine the appropriate reserve levels for the General Fund,
including:
i. An Opportunity Reserve Fund to be used for challenges and
opportunities; and
ii. Best case, status quo and worst case scenarios; and
iii. Review on the basis that reserves are not to be used to fund
essential City services and operations.
(c) Benchmark how the City compares to similar municipalities.
i. Define “similar” metrics; and
ii. Develop key performance indicators (KPIs) and other metrics
to measure performance including affordability with jobs,
housing, taxes, fees, and quality of life.
(d) Provide recommendations regarding the structuring and funding for
Replacement and Maintenance requirements for City assets.
i.
Develop a schedule with anticipated costs and timing; and
ii.
Make recommendations regarding structuring and funding for
Replacement and Maintenance requirements
(e) Review the fiscal health of the City of Durango.
(f) Review of fiscal policies.
(g) Review and discuss decision support tools.
(h) Provide advice on long term debt and projects.
(i) Perform other duties as assigned by City Council.
The Advisory Board shall operate in accordance with the City of Durango Rules and
Procedures Manual which govern the City’s Boards and Commissions and may adopt
additional rules and procedures so long as they do not conflict with those set forth by the
City of Durango.
Approved and adopted this 1st day of October 2019.
CITY OF DURANGO, COLORADO
By ____________________________
Mayor
ATTEST:

________________________
City Clerk
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